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Do | understand and support the mission of the
organization?

Am | knowledgeable about the organization’s programs
and services?

Do | follow trends and important developments related
to this organization?

Do | ensure that the board has an active strategic plan
in place?

Do | assist with fund-raising and/or give a significant
annual gift to the organization?

Do | read and understand the organization’s financial
statements?

Do | have a good working relationship with the
Executive Director?

Do | ensure that the board is completing annual
performance evaluation of the Executive Director?

Do | recommend individuals for service to this board?

Do | find serving on the board to be a satisfying and
rewarding experience?

Do | act as a good-will ambassador to the organization?

Do | prepare for and participate in board meetings and
committee meetings?




