
 

  
 

 
Board Development Committee  

Meeting Agenda  
February 3, 2025 

9-10 a.m. 
 
MISSION STATEMENT: Advance a high quality, comprehensive, accountable 
early childhood system that benefits each child in North Carolina beginning 
with a healthy birth. 
 

Time Topic Att. 
   
9:00 Call to Order and Establish Quorum  
 Liz Star – Chair, Board Development presiding   
 Welcome new member, Trinisha Dean   
   
9:05 Action/Approval    
  Review and Approve Agenda  
  October 7, 2024 Board Development Minutes  A 
   
9:10 Discussion  
  Committee Work Plan B 
  Board Member Term Dates Ending 2025 C 
  Potential Board Members  
  Review NCPC Board Survey  
   
9:55 Recap action items to send to network  
   
10:00 Adjourn  

 
 


