
 

Fund Development Committee  

Meeting Agenda  

January 14, 2025 

8:30-9:30 a.m.  

  

MISSION STATEMENT: Advance a high quality, comprehensive, accountable early 

childhood system that benefits each child in North Carolina beginning with a healthy 

birth. 

 

Time Topic Att. 

   

8:30 Call to Order and Establish Quorum  

 Madison Shook Downing – Chair, presiding   

 Introductions  

   

8:35 Action:   

 • Approval of Agenda   

 • Approval of May 14, 2024 Committee Minutes A 

8:40 Discussion:  

 • Year End Review 2024 

o Summary Dan Gerlach contract 

o Leon Levine Foundation Award $100K Hurricane 

Helene 

o Giving Tuesday Toolkit 

 

 • Year Ahead 2025 

o BCBS grant cycle ends June 30 

o Duke Endowment Kicking off 3 years 

o Leon Levine Foundation Award Coordinated 

Literacy 

o DPIL (Dolly Parton Imagination Library) update 

 

 • Shared Service Blackbaud Updates 

• Peer Networking Group  

• 2025-2026 Committee Plan 

 

 • NCPC Board Giving 

o  Time, Talent, Treasure 

 

 

9:25 Recap Action Items   

   

9:30 Adjourn  

 


