
In 2018, the NC - DHHS (DCDEE) selected Family Connects as a model for 
universal newborn home-visiting for a 3-year preschool development grant (PDG). 
Smart Start (NCPC) was selected as an implementation partner in this work due 
to their niche, mission, and ability to support communities at a local level. 
Duke University serves as an evaluation partner for one of the pilot areas that is 
focused solely on telehealth home visiting for the first year of implementation.

Together, these agencies are working to promote family engagement by 
connecting and referring to a broad array of child and family services across 
the Birth – Five (B-5) system in three pilot regions, made up of 8 counties. 
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The Family Connects Model is the only universally offered model that meets the criteria of an 
evidence-based childhood home visiting service per Federal MIECHV standards.

For nearly 30 years the Smart Start 
Network, a network of 75 
county-based organizations has 
served all 100 counties in North 
Carolina, working to ensure 
children and families have the 
tools they need to thrive.

Northwest
• Avery
• Ashe
• Watauga

Southeastern
• Cumberland
• Hoke
• Robeson

Henderson
• Henderson
• Polk

PDG Pilot Communities

The Family Connects Model

Initial conversations 
between FCI/DHHS

RFP in draft;
expected release April 2020

• PG planning resumes

• Telehealth innovation replaces 
CHW innovation

• DCDEE shifts to 2-year contract PDG Sites Selected

• First DG planning between DHHS, 
FCI, and NCPC

• PDG grant request finalized
with DHHS

• Planning for RFP for Smart Start 
communities begins
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DCDEE pauses PDG RFP 
process and planning (COVID)

Bidders webinar for 
RFP

• Kick-off with sites and state 
partners

• Contract signed with Duke

• Subcontract with Center for Child 
and Family Health executed

Programs launched in Southeastern 
and Northwest Regions;

Henderson County launched with 
telehealth innovation

PDG Pilot Timeline



Pelvic floor physical therapist
Maternal Health

Infant Health
WIC for lactation support

Health Care Plans

Management of
Infant Crying

Local CDSA for Infant
Toddler Program (NC ITP)

Parent & Child
Relationships
Local Smart Start agency
for Triple P Parenting Class

Household Safety/
Material Support

Local Health Department
for well water testing

Family and 
Community Safety
Local violence care agency
for assessment of IPV
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Insurance Types of 
PDG Pilot Recipients  

History with 
Parenting Difficulties
Local Smart Start agency for
Parents as Teachers program

Parent Well Being
Mental health support

Substance Use

Parent
Emotional Support

 Local agency for 
parent support group

Child Care Plans
Local Smart Start partnership
for assistance finding child care

Other Concerns Regarding
Family Status or Needs

Local Health Department for
Tdap vaccine for infant’s father

Local recovery services 
for history and current
substance use

47

473

31

336

241

79

50%

30%

44%

Reduction in emergency room visits 
and hospital overnight stays were in 
the first year of life

Reduction in maternal-reported 
possible post-partum clinical anxiety

Reduction in Child Protective Service 
investigations for suspected abuse 
and neglect through age 2

Family Connects Model Impact at a Glance

98%
of the families whose 
needs were assessed 
during a Family 
Connects visit had some 
type of need identified 
by the nurse.

Number Referrals Made for Families via PDG Pilots

Not Assessed 
(157) 11%

Non Hispanic
(1070) 73%

Hispanic
(243) 16%

Ethnicities of Families 
Served by PDG Pilots

Not Assessed 
(197) 14%

Black/
African America 

(426) 29%

Asian (16) 1%

American Indian/
Alaska Native (26) 2%

> Two Races (94) 6%

Other Race (94) 6%

White
(607) 42%

Race of Families 
Served by PDG Pilots


