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Resilient Communities Officer

NCPC Healthy & Resilient Communities Initiative
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Mebane Boyd 



Healthy & 

Resilient 

Communities

for all children 

and families

MINDSETS
Influencing perspectives and raising awareness 
toward understanding various forms of childhood 
adversity, trauma, resilience, & brain science 

RELATIONSHIPS
Building and sustaining cross-sector or cross-
system collaboration and connection among 
agencies and residents 

POLICIES
Advocating for changes to local, administrative, 
legislative policies that address childhood 
adversity and promote resilience 

RESOURCES
Increasing financial resources and community 
investments in solutions that address childhood 
adversity and promote resilience

DESIRED IMPACTPOPULATION 
RESULTS

BROAD STRATEGIES WHYWHAT

POWER
Uplifting community stories and including 
individuals with lived experiences in leadership 
and decision-making processes 

PROGRAM COMPONENTS
Implementing or expanding evidence-
based/informed programs while improving 
provider practice

Community 
Connectivity
Acknowledging 

those historically
left out

Safe and 
Secure Places
Prioritizing those 

historically
oppressed

Equitable 
Opportunity 
Particularly for 

those 
historically

disenfranchised

COMMUNITY 
CONDITIONS 
(INDICATORS)

COMMUNITY VALUES

HOW

SAFETY

TRUST

EMPOWERMENT

COLLABORATION

SUPPORT

HISTORY & 
CULTURE

• Reduced ACEs

• Increased 
social 
connections

• Trust in 
leadership

• Integrated and 
accessible 
health services

• Civic 
engagement

• Collective 
empowerment

• Equitable 
economic 
development

Theory of Change for Local Collaboratives & Coalitions
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• Name of Coalition/Collaborative: CCSAP 
Resilience Collaborative (Coastal Coalition 
for Substance Abuse Prevention)

• County(counties) represented: Carteret, 
Craven, Jones, Onslow, and Pamlico Counties 

• Backbone agency (if any): CCSAP is an 
established non-profit organization

• Significant Funding Source (if any): Drug-
Free Communities Support Program 
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Tamra Jo Church 



CCSAP Wins

1) Receiving funding from Blue Cross Blue Shield Foundation 
which kickstarted the Jones County Resilience Collaborative 
(JCRC).

2) The 2021 Resilience Symposium in New Bern in October 
2021.  The symposium set in motion initiatives across the 
coalition catchment area and has created opportunities for 
partnerships across other sectors not previously at the table.  
We are currently planning the 2022 Resilience Symposium in 
Fall this year.  
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• Name of Coalition/Collaborative:

Raising Resilience WNC

• County(counties) represented:

Cherokee, Graham, Clay, Macon, Swain, 
Jackson, Haywood, Transylvania, Madison, 
Buncombe, Henderson, Yancey, Mitchell, 
Avery, Burke, McDowell, Rutherford, Polk. 

Outside of current funding source:  Watauga, 
Ashe, Wilkes, and Caldwell.

• Backbone agency (if any):

Smart Start Partnership for Children –
Henderson County

• Significant Funding Source (if any): 

Dogwood Health Trust
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Sonia Gironda 



Raising Resilience WNC Wins

1) The group participants worked together to build capacity, 

strengthen our work, and identify a focus that helped us 

secure a significant funding source.

2) We have an extremely supportive funder that is also 

engaged in the work.
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• Name of Coalition/Collaborative: New 
Hanover Resiliency Task Force

• County(counties) represented: New 
Hanover County 

• Backbone agency (if any): Communities in 
Schools of the Lower Cape Fear serves as a 
“backbone”/”fiduciary” agency

• Significant Funding Source (if any): 
multiple grants funding staff and different 
projects
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Jane Morrow 



New Hanover Resiliency Task Force Wins
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• Name of Coalition/Collaborative:
Resilient Columbus

• County(counties) represented: 
Columbus

• Backbone agency (if any): Columbus 
County Partnership for Children 

• Significant Funding Source (if any): 
Z. Smith Reynolds Foundation, United Way 
Cape Fear Area and Smart Start, Kate B. 
Reynolds Charitable Trust
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Selena Rowell  



Columbus County Wins

1) An early win for us was receiving a grant from the Z. Smith 

Reynolds Foundation to hire a coordinator for the coalition. 

2) We have acquired additional grants totaling $344,000 over 

the next two years.
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Questions?


