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Workforce
Compensation

High-Quality Early Learning Settings
Depend on a High-Quality Workforce

Low Compensation Undermines

A high quality early education experience
depends on a high-quality workforce of early
educators. How we value and support those
early educators as a state — through access to
higher education, professional development
and commensurate compensation — has direct
implications on their ability to do their difficult
and important job well.



Moving the
Needle on
Compensation

Project led by the T.E.A.C.H. Early

Childhood® National Center

e State Teams with diverse membership

e Policy, funding, strategy development
action plans

e NC was one of 8 states participating

e Opportunity to drive compensation for
early childhood through policy, advocacy,
public awareness, strategy development

Funders:

Alliance for Early Success and
W.K. Kellogg Foundation




Salary Scale
Context

NC Institute for Child Development Professionals
had an early salary scale

MtN NC compensation team took up this work with
a new approach and created the “Model Salary Scale for

Early Education Teachers” through Moving the Needle
on Compensation

North Carolina participated in two rounds of MtN

¢ NC Early Childhood Compensation Collaborative — state team

* One goal was to create, support and promote a salary scale for early childhood
teachers

Why a salary scale?

To...

* Provide a published, transparent compensation and career pathway
e Serve as a planning tool for employees/the workforce

* Provide a tool that can be used for recruitment by employers

e Offer fair access to mobility, if published and followed

* Provide a guide to fair and just compensation



Salary Scale
Development

Principles
* Wage parity with public school
teachers, not compensation parity

* 100% wage parity for teachers with B-K
license as required by school system

* Smaller percentage for degree
without license

* Voluntary use by ECE programs,
serves as a tool

* Equity between levels of wages,
reward for education

 Minimum of S15/hr. on the scale
for an AAS/AA degree



Salary Scale
Development

Field research

Study developed for getting feedback
about the scale from the workforce.
Targeted teachers, administrators,
organizations that support the workforce.

DCDEE funded UNC-Charlotte to conduct
the study

Results reviewed: primarily positive, main
concern was how to fund the increases

Made final adjustments to scale; refined
principles

Incorporated feedback into documents that
provide guidance on using the scale
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NC has and is working on multiple
compensation strategies for the early

childhood workforce, including the
salary scale

e DCDEE bonuses during COVID

D C D E E e Operational Grants used for compensation

strategies

. e Stabilization of Subsidy and NC Pre-K
Compensation VAGES e AR
e Wonderschool Opportunities

St rate g I e S e Stabilization grants with incentives for

compensation (planning stage)
e Salary scale as guidance

NE DR ENT GF o Creates a model for ECE providers about what
ey VAT early educators should be paid

o Provides compensation goals to which to
aspire; incremental progress

o Has been used as a guideline for compensation
in NC Pre-K Summer Learning Program




Smart Start
Compensation
Strategies

Support for WAGES and wrap around for T.E.A.C.H.

Cost-sharing with child care providers to offer
health insurance and other benefits

Scholarships and tuition assistance for
professional development

Locally designed workforce support strategies

Supporting and advancing policy solutions

Online business platform targeted to family
child care homes, providing vital support to
small businesses in communities across NC




Pathways to Accreditation:
Children’s Council of Watauga

Training, support, and bonuses

Locally

Designec
Solutions

Raising the wages of child care
professionals in the county

Modeled off NAEYC's
Accreditation




Smart Start
Results

In FY 2020, 4,616 teachers serving more
than 53,000 children statewide received
education-based salary supplements
through Smart Start.

In FY 2020, 680 child care professionals
participated in Smart Start-funded
programs that helped them study early
education at the college level.

In FY2021, over 700 family child care and
micro child care centers implemented a

business platform to improve their
business operations, with over 400 fully
engaged after one year.




DCDEE
Compensation
Strategies

% NC DEPARTMENT OF
HEALTH AND
HUMAN SERVICES

NC has and is working on multiple
compensation strategies for the
early childhood workforce,
including the salary scale

Salary scale as guidance

e Creates a model for ECE providers about
what early educators should be paid

e Provides compensation goals to which to
aspire; incremental progress

e Has been used as a guideline for
compensation in NC Pre-K Summer
Learning Program



How Did We
Respond?

Our priorities during COVID-19
were to protect children,
families and providers to keep
North Carolina working:

1. Health and Safety

2. Operational Support

3. Workforce Support

4. Access and Affordability



Layered Early Childhood

Pandemic Child
Care Payments
To 16,809
Families

Child Care Staff
Bonus
Payments
To 20,635 On-
Site Staff

Operational
Grants
To 3,303
Providers

Parent Fees,
Stabilized
Subsidy

Parent Fees

April

Pandemic Child
Care Payments
To 19,439
Families

Child Care Staff
Bonus
Payments
To 25,093 On-
Site Staff

Operational
Grants
To 3,653
Providers

Parent Fees,
Stabilized
Subsidy

May

Operational
Grants
To 3,926
Providers

Parent Fees,
Stabilized
Subsidy

June

Operational
Grants
To 3,969
Providers

Parent Fees,
Stabilized
Subsidy

July

Operational
Grants
To 4,136
Providers

Parent Fees,
Stabilized
Subsidy

August

Operational
Grants
To 4,188
Providers

September

Pandemic Crisis Supports in 2020

Remote
Learning —
School Age

Operational
Grants
To 4,226
Providers

October

Remote
Learning —
School Age

Child Care Staff
Bonus
Payments
To 39,582 On-
Site Staff

November

Child Care Staff
Bonus
Payments
To 39,582 On-
Site Staff

December



Layered Early Childhood
Pandemic Crisis Supports in 2021

Operational
Grants
To 4,282
Providers

Parent Fees

Operational
Grants
To 4,289
Providers

Parent Fees

Operational
Grants
To 4,311
Providers

Parent Fees

Operational
Grants
To 4,297
Providers

Parent Fees

Operational
Grants
To 4,309
Providers

Parent Fees

Operational
Grants
To 4,314
Providers

Parent Fees

Operational
Grants
To 4,465
Providers

Parent Fees

September

Stabilization

Grants
Application

Released 10/11

Operational
Grants
Pending

Parent Fees

Stabilization
Grants

Parent Fees

November

Stabilization
Grants

Parent Fees

December




The NC Institute for Child

Development Professionals

Technical working to create:

. TA training and toolkits for varying
Assistance to S udiences:
SuppOrt the Field e Higher education

e TA providers
e Teachers

in Implementing
Salary Scales

DCDEE will provide business-

related TA to help support
compensation strategies




 ncchildcare.ncdhhs.gov

FO r * www.smartstart.org

Ad d Iitiona ‘ + www.ncicdp.org

 www.childcareservices.org

| n fo r m at| O n * childcarerrnc.org

 ncearlyeducationcoalition.org

« www.momsrising.org/campaigns/north-carolina



https://ncchildcare.ncdhhs.gov/
https://www.smartstart.org/
https://www.ncicdp.org/
https://www.childcareservices.org/
http://childcarerrnc.org/
https://ncearlyeducationcoalition.org/
https://www.momsrising.org/campaigns/north-carolina
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